Explanation of variances — pro forma

Nama of smaller authority:
County area

Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Next, please provide full i values, for the foll that will be flagged in the green
boxes where relevant:

- variances of more than 15% between totals for individual boxes (except variances of less than £200);

= a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual
preceptirates & levies value (Box 2).

Explanation
2019/20 2020/21 Variance Variance Required?

planation from smaller authos

£ %

1 Balances Brought Forward

483 5.00% NO I

2 Precept or Rates and Levies
3 Tl Otrer R o wsm ves (.. .
4 Staff Costs 250  4.37% NO

5 Loan Interest/Capital Repayment 0.00% NO

6 All Other Payments 2610 21.93% YES

7 Balances Carried Forward

YES

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments and Assets

'
4

r
S ™
o

10 Total Borrowings 0 0.00% NO

Rounding errors of up to £2 are tolerable
Variances of £200 or less are tolerable

BOX 10 VARIANCE EXPLANATION NOT REQUIRED IF CHANGE CAN BE EXPLAINED BY BOX 5 (CAPITAL PLUS INTEREST PAYMENT)

9 Total Fixed Assets plus Other Long Term Investments and Assets E H



TOTAL INCOME VARIATIONS FROM 2019/20 TO 2020/21

Category

Lengthsman

Grants

Interest

VAT

Internal Transfer of funds to
allocated funds

Events
Total

£

m rm

2019 /2020

2,322

126

142

700
1,375
4,665

£

m m

2020/ 2021

2,198

4,120

288

6,606

Reason for Variance

Variation in claim for Lengthsman as duties and
availability dictates

The Parish Council received £4120 in NDP
Grants - none received in 2019/20

Moved banks from HSBC Current and deposit to
Lloyds Current Account only

VAT Office paid the 2019/20 VAT twice and
Parish Council had to repay the 2nd £142.18 to
the VAT Office

in 2019/20 the £700 internal trnsfer should not
have appeared as income or expenditure on the
2019/20 Annual Return - it doesn’t appear on the
2020/21 Annual Return



Explanation for ‘high’ reserves

(Please complete the highlighted boxes.)
Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year end:

£ £ £
Earmarked reserves:
Reserve 1 791 Neighbourhood Plan
Reserve 2
Reserve 3 10000 Village Hall Car Park Repair Fund
Reserve 4 1400 Village Green Footpath Fund
Reserve 5 304 Events Budget from income from event
Reserve 6 10858 UNALLOCATED
Reserve 7
23353
General reserve
0

Total reserves (must agree to Box 7) 23353




OTHER Expenditure VARIATIONS FROM 2019/20 to 2020/21

Category 2019/ 2020 2020/ 2021 Reason for Variance
Office Allowance 176 192
Office Expenses 385 222
Insurance 337 305
Establishment Charges 114 0|no hall hire charges in 2020/21
Grant for Abberley PCC and Abberley Village Green
Trust not arrived in time in 2019/20- paid in 2020/21
£1000 - £100 in 2020/21 to Nora Parsons Trust and
£275 given to Earth Heritage Trust for new
Grants 0 1375|interpretation Panels in Abberley
Subscriptions 427 441 |inflation increase
Lengthsman 2370 2282
£142.18 repaid to HMRC as VAT RECLAIM was paid
VAT 81 273 |twice by HMRC
Internal auditor didn’t charge in 2019/20 and charged
Audit 0 60|£60 in 2020/21 for both years
, New website created in 2019/20 in 2020/21 hosting
Website 519 225|and maint. Costs only
Election Costs 36 0|election took place in 2019/20
Internal Transfers 700
Contingency 270 228|used on NDP
an event was created in 2019/20 - No events in
events 1071 0(2020/21 due to covid
NDP produced over 2019/20 and 2020/21 with grant.
NDP 5418 3690|Now in final stages
TOTALS 11904 9293
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